Dockless Vehicle Committee

i

i

April 14, 2021



1) Check in
e Permit schedule and important dates

2) Updates
 Data update — trips, vehicles, rides per vehicle per day
e Data request — corral utilization
e DOT program updates
e Corrals and work orders
* RFI for event sponsorship

3) Miscellaneous
e Other community announcement?

4) Discussion
 Regulation goals: safety, equity, program growth
* Proposed Rules and Regulations 2021



Permit Schedule

e April 1- May 1, 2021 — Public comment period for Rules and Regulations J

e April 14 — DVC meeting to discuss R&R

~N

e Mid-May — Public Comment report and Final R&R to be released

e Mid-May — Application period

e May 12 — DVC meeting with application Q&A

e Mid-June — Permits announced

e July 1, 2021 — New permits and Rules go into effect
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Data Updates
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Data Updates

Weekly Trips, Annual Comparisons —Trips - Extension (2020=21)
80000 =—Trips - Permit (2019-20)
72365 N 0372 Trips- Pilot (2018-19)

70000 —e—Bike Share Monthly (2017)

60000
58196
50000
40000
" 26108

20000

10000



7000

6000

5000

4000

3000

2000

1000

0

Data Updates

Daily Average Vehicles Deployed and Total Daily Trips e
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Data Updates

Rides Per Vehicle Per Day*
October 1, 2020 - present
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*When previously calculating and reporting the RPVD
the max number of vehicles were used. DOT will now
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DOT Updates
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Data Updates

Corral Analysis

Average Daily Destinations at Corrals (within 20m)
April 5-11, 2021

Light St/E Cross St (Cross Street Market) 10.3

Rash Field/Rusty Scupper 5.0

w Baltimore MARC £z [JJJJJJj 2.0
Upton Metro - 2.0
West Cold Spring Metro EZ - 1.7
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Data Updates

Corral Analysis

What is 20m:100m Parking Ratio?

Harborplace
Visitor Center

20m:100m 20m:100m
Parking Parking Parking
Ratio=0 Ratio = 0.5 Ratio=1



Data Updates

Corral AnalySIS Corrals Appear in Lime App

Updated Corrals
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20m:100m ratio: The proportion of trip destinations within 100m of the corral that are also within 20m
Note that data shown represents 7-day averages



Data Updates

Corral Analysis
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DOT Updates

Request for Interest

Transit Bureau Event Sponsorship Program

Responses due Friday April 16, 2021

On Citibuy:

Bid Solicitation: B50006191
https://www.baltimorecitibuy.org/bso/external/bidDetail.sdo?bidld=B50006191&parentUrl=activeBids

1. Organizational outreach- Develop a list of local community organizations which host events and strategies
to spread awareness to additional community organizations

2. Event Selection - Create a fair, equitable, and easily accessible application for community organizations

3. Coordination logistics - Develop and coordinate a standard menu of DOT sponsorship options for
community organizations (i.e. monetary or in kind- tables, food, space rental, giveaways, up to a certain
value) which will be seen as a value-add to local Baltimore City community organizations

4. Event Attendance - Attend sponsored events with DOT staff or contractors.

Outcomes from this Event Sponsorship Program will include:

- Updated contact lists for all local organizations who engaged in the sponsorship program

- Sponsorship application form

- Rubric and scoring of applications

- Close out reports after each event which include responses or sign-ups for DOT projects or programming


https://www.baltimorecitibuy.org/bso/external/bidDetail.sdo?bidId=B50006191&parentUrl=activeBids

Data/Analysis Requests?
Community Announcements?

Next Meeting Date:
- May 12

Submit Public Comment:
- Email dot publiccomments@baltimorecity.gov ,
- Leave a voicemail at (410)545-3212,
-  Mail comments to:
DOT Shared Mobility
417 E Fayette Street Room 559
Baltimore, MD 21202



mailto:dot_publiccomments@baltimorecity.gov

Rules & Regulations

R&R Revisions address key program goals:

Vehicle Standards

>
)
qg Rider Education
v
Parking and Deployment Locations
Py Low Income, Text, and Cash Pass Access
'S
o .
L Community Events

Vehicle Types

Fleet Size

Program
Growth

Full text of R&R available at https://transportation.baltimorecity.gov/dockless-
vehicles-hire-rules-and-regulations-2021



https://transportation.baltimorecity.gov/dockless-vehicles-hire-rules-and-regulations-2021

